
State Transportation Board Meeting

April 17, 2025
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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes
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Albert V. Shelby, III

Director of Program Delivery

April 17, 2025

May 2025
Letting Report 
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Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

96, 48%

26, 13%

15, 8%

4, 2%

58, 29% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 199 As of April 5, 2025
Source Bidding Administration4



Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025

(Contractor Low Bid Award Data)

$412,735,007, 24%

$533,195,429, 31%

$651,964,333, 38%$10,457,033, 0%

$114,646,540, 7%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $1,772,998,343
As of April 5, 2025
Source Bidding Administration5



March 2025 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

14 14 14

GDOT Let 
(Dollars) 

$95,392,185 $90,661,431 $94,810,560

As of April 5, 2025
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

4 NA NA

Local Let 
(Dollars) 

$260,228,696
NA NA
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GDOT and Local Let Projects
 

May 2025 Letting
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GDOT and Local Let Projects 
May 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0019666 I-95 SB RAMP @ SR 26 Chatham Ramp 001 DOT GDOT

0019678 SR 166 @ I-75 NB RAMP Fulton Ramp 005 DOT GDOT

M006685
SR 9 FM SR 3 TO N OF PACES FERRY RD 

&SR 9 SO FM SR 9 TO SR 9
Fulton

Resurface & 

Maintenance
005, 006 DOT GDOT

0019349
I-75 @ 5 LOCS-WRONG WAY DRIVING 

DEPLOYMENT ON MANAGED LANES
Cobb ITS

006, 010, 011, 

013
DOT GDOT

0016599
CS 1472/WATERS ROAD @ LONG INDIAN 

CREEK
Fulton Bridges 007 DOT GDOT

0015478
SR 133 FROM 0.25 MI N OF MIKE HORNE 

RD TO N OF WORTH CO LINE
Colquitt Widening 008 DOT GDOT

0013893
SR 316 FROM E OF COLLINS HILL ROAD TO 

W OF CEDARS ROAD
Gwinnett

Grade 

Separation
009 DOT GDOT

0013902 SR 316 @ CR 74/KILCREASE ROAD Barrow Interchange 010 DB GDOT

0015882
SR 124 @ CR 47/OLD HOG MOUNTAIN 

ROAD
Barrow Roundabout 010 DOT GDOT

0016633
N WEST ST FM GREEN ST TO SR 12 & SR 

12 FM N WEST ST TO SR 15
Greene Sidewalks 010 LOC Greensboro

0016639
EAST HIGHTOWER TRAIL FROM SPRING 

STREET TO VINE CIRCLE
Walton Sidewalks 010 LOC Social Circle
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GDOT and Local Let Projects 
May 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0019696
SR 44 FROM S OF KING DRIVE TO EAST 

GREENSBORO BYPASS-PHASE I
Greene Widening 010 DOT GDOT

0016602
CR 223/PORTAL HIGHWAY @ FIFTEEN MILE 

CREEK & @ OVERFLOW
Candler Bridges 012 DOT GDOT

0016512
I-24 @ CR 145/SLYGO ROAD 5 MI NE OF 

NEW ENGLAND
Dade Bridges 014 DOT GDOT

0016610
CR 211/EVERETT ROAD @ SIMPSON 

CREEK
Polk Bridges 014 DOT GDOT

9



May 2025 
Projects 
Throughout 
Georgia

Bridges

Roads

Maintenance

Safety

Enhancements
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SR 9 FM SR 3 TO N OF PACES FERRY RD & SR 9 SO FM SR 9 TO SR 9
Resurfacing Project in Fulton County

Congressional District 5 & 6

Begin

End
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SR 133 FROM 0.25 MI N OF MIKE HORNE RD TO N OF WORTH CO LINE
Widening Project in Colquitt County

Congressional District 8

Begin

End
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SR 133 FROM 0.25 MI N OF MIKE HORNE RD TO N OF WORTH CO LINE
Widening Project in Colquitt County
Congressional District 8 (Continued)
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SR 316 FROM E OF COLLINS HILL ROAD TO W OF CEDARS ROAD
Grade Separation Project in Gwinnett County

Congressional District 9

Project Area
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SR 316 FROM E OF COLLINS HILL ROAD TO W OF CEDARS ROAD
Grade Separation Project in Gwinnett County

Congressional District 9 (Continued)
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SR 124 @ CR 47/OLD HOG MOUNTAIN ROAD
Roundabout Project in Barrow County

Congressional District 10

Project Area
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SR 44 FROM S OF KING DRIVE TO EAST GREENSBORO BYPASS-PHASE I
Widening Project in Greene County

Congressional District 10

Begin

End
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CR 223/PORTAL HIGHWAY @ FIFTEEN MILE CREEK & @ OVERFLOW
Bridge Replacement Project in Candler County

Congressional District 12

Project Area
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CR 223/PORTAL HIGHWAY @ FIFTEEN MILE CREEK & @ OVERFLOW
Bridge Replacement Project in Candler County

Congressional District 12 (Continued)
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I-24 @ CR 145/SLYGO ROAD 5 MI NE OF NEW ENGLAND
Bridge Replacement Project in Dade County

Congressional District 14

Project Area
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I-24 @ CR 145/SLYGO ROAD 5 MI NE OF NEW ENGLAND
Bridge Replacement Project in Dade County

Congressional District 14 (Continued)
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Projects Previously Presented to the Board
For Advanced Advertisement 

In the May 2025 Letting
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GDOT Project Previously Presented to the Board for 
Advanced Advertisement In the May 2025 Letting

Project 

ID
Description

Primary 

County

Primary 

Work Type

Congressional 

District

Project 

Let By

Project 

Sponsor

Letting 

Presentation 

Date

0013902
SR 316 @ CR 74/KILCREASE 

ROAD
Barrow Interchange 010 DB GDOT April 2024

0013903
SR 316 @ CR 416/CARL-

BETHLEHEM ROAD
Barrow

Grade 

Separation
010 DB GDOT April 2024
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1; 7%

6; 40%

2; 13%

2; 13%

4; 27%

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets

Total = 1524

Fiscal Year 2025 Letting Report 
Number of Projects

May 2025 Letting



Fiscal Year 2025 Letting Report 
Dollar Amount of Projects

May 2025 Letting

$4,248,410; 2%

$190,414,267; 69%

$3,712,925; 1%

$5,050,954; 2%

$71,426,292; 26%

Total = $274,852,847

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets
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For Board Review and Action
Proposed Revisions to the 

Construction Work Program

Matt Markham

Deputy Director of Planning

April 17, 2025
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May 2025 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District

Primary Work

 Type
Action

0013583
SR 234 SBL @ GA-FL RAILNET INC ALBANY - SE 

SECTION
Dougherty 002 Bridges

Deletion from the 

Program

0019940
MOON ROAD @ WILDCAT CREEK 7 MI W OF 

GRIFFIN
Spalding 003 Bridges

Deletion from the 

Program

0018253
CR 129/BYERS ROAD @ YOUNGCANE CREEK 

6.9 MI W OF BLAIRSVILLE
Union 009 Bridges

Deletion from the 

Program

0019113
CR 37/ELIAM ROAD @ WAHACHEE CREEK 5 MI 

S OF MIDDLETON
Elbert 010 Bridges

Deletion from the 

Program

0019272
SR 4/US 1 @ ROCKY CREEK 9.4 MI NE OF 

HEPHZIBAH
Richmond 012 Bridges

Deletion from the 

Program

0019275
SR 56 @ BUTLER CREEK 7.1 MI NE OF 

HEPHZIBAH
Richmond 012 Bridges

Deletion from the 

Program
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April 2025 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District

Primary Work

 Type
Action

0018237
CS 135/HOWELL MILL ROAD @ PEACHTREE 

CREEK IN ATLANTA
Fulton 006 Bridges

Deletion from the 

Program

0017729 SR 53 @ THOMPSON CREEK Dawson 007 Bridges
Deletion from the 

Program

0019264
CR 1423/OLD MACON HWY @ MIDDLE OCONEE 

RIVER 3 MI S OF ATHENS
Clarke 010 Bridges

Deletion from the 

Program

0019268
NORTH AVE SB & NB @ SR 10 LOOP 1.5 MI NE 

OF ATHENS
Clarke 010 Bridges

Deletion from the 

Program

0017228 SR 61 @ CSX #350284W Gordon 011 Bridges
Deletion from the 

Program

0019276
I-520 @ CR 145/MILLEDGEVILLE ROAD 9.1 MI 

NW OF HEPHZIBAH
Richmond 012 Bridges

Deletion from the 

Program
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Russell R. McMurry, P.E.
Commissioner
April 17, 2025

Commissioner’s Report to the 
State Transportation Board

29



Commissioner’s Update: March 2025 Data

❑ Transportation Fund Collections

❑ Employment Data

❑ Professional Services Procurement Update

❑ Highlights of Projects Open to Traffic
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31

Construction of a Roundabout & 2 Bridges - 0010571
at North Westover Boulevard intersection & over Westover Boulevard Extension 
in Dougherty and Lee Counties
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Construction of a Roundabout & 2 Bridges - 0010571
at North Westover Boulevard intersection & over Westover Boulevard Extension 
in Dougherty and Lee Counties
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Bridge Replacement – 0013928
on SR 16 over Flint River in Spalding County
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Bridge Replacement – 0013928
on SR 16 over Flint River in Spalding County
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Bridge Rehabilitation - M006482
I-75 bridge over Klopfer Road and Rumble Road in Monroe County
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Bridge Rehabilitation - M006482
I-75 bridge over Kloper Road and Rumble Road in Monroe County
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Construction of a Bridge - 0018173
on Old Agateville Road over Cedar Creek in Jasper County



38

Construction of a Bridge - 0018173
on Old Agateville Road over Cedar Creek in Jasper County



Honors, Updates, 
Achievements & Recognitions
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40

David Norwood Retirement 

40



41

Gold Star Marker Dedication 

41



Area Manager Training
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SASHTO Emergency Response & Recovery Peer Exchange



44

Czech Republic Delegation in Georgia

44
Czech Republic Delegation with Transportation Minister Martin Kupka



45

ATRI’s 2025 Top 100 Truck Bottlenecks 



46

Transform 285/400 Interchange Improves Ranking





48

April is Distracted Driving Awareness Month
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49

Molly Welch 
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April is Distracted Driving Awareness Month
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Keep Georgia Safe  
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Keep Georgia Safe  

52

“Teaching seatbelt safety with Georgia DOT’s activities 
brings learning to life! Seeing students engage with real-
world lessons that spark curiosity and show how making 
smart choices can save lives is exciting. Learning has 
never been so fun or impactful.” 

Leslie Dunn, 5th Grade Teacher
Worth County Elementary School
Sylvester, GA
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National Work Zone Safety 
Awareness Week



National Work Zone Safety Awareness Week
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❑ Board Committee Reports
• Finance Committee

• Legislative Committee
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

April 17, 2025
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