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Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

4, 2%

15, 8%

26, 13%

Total = 199

GDOT & Local Lets

® Maintenance

m Bridges

» Roads
Enhancements

m Safety

As of April 5, 2025
Source Bidding Administration



GD 9T e

Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025
(Contractor Low Bid Award Data)

$412,735,007, 24%
GDOT & Local Lets

® Maintenance
m Bridges
$114,646,540, 7% = Roads

= Enhancement

$10,457,033, 0%

m Safety

As of April 5, 2025
S Total = $1 ,772,998,343 Source Bidding Administration
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March 2025 Letting Results

Presented to
GDOT Board Low Bid : SEEESS
(Includes Adjustments) | (Awarded to Contractor) | (Tot@l Project Obligation)

Low Bid w/Adjustments

GDOT Let
(Project Count) 14 14 14
G(ggll-;rl_s?t $95,392,185 $90,661,431 $94,810,560
Local Let
(Project Count) 4 NA NA
Local Let NA "
(Dollars) $260,228,696

*Low Bid Award Amount includes the Deferred and Awarded projects.

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. As of April 5, 2025

Source Bidding Administration
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GDOT and Local Let Projects

May 2025 Letting
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f Transporfation GDOT and Local Let Projects
May 2025 Letting

: . : Primary Work Congressional Project .

Project ID Description Primary County Type District Let By Project Sponsor

0019666 [-95 SB RAMP @ SR 26 Chatham Ramp 001 DOT GDOT

0019678 SR 166 @ I-75 NB RAMP Fulton Ramp 005 DOT GDOT
SR9FM SR 3TO N OF PACES FERRY RD Resurface &

MOO6685 &SR 9 SO FM SR 9 TO SR 9 Fulton Maintenance 005, 006 bOT GDOT

I-75 @ 5 LOCS-WRONG WAY DRIVING 006, 010, 011,

0019349 DEPLOYMENT ON MANAGED LANES Cobb TS 013 DOT GDOT

0016599 & 1472/WATERSCF\I;EQE @ LONE IRBIAR Fulton Bridges 007 DOT GDOT
SR 133 FROM 0.25 MI N OF MIKE HORNE . . .

0015478 RD TO N OF WORTH CO LINE Colquitt Widening 008 DOT GDOT

SR 316 FROM E OF COLLINS HILL ROAD TO : Grade

0013893 W OF CEDARS ROAD Gwinnett Separation 009 DOT GDOT

0013902 SR 316 @ CR 74/KILCREASE ROAD Barrow Interchange 010 DB GDOT

0015882 SIR 220 (@) (SR 47&%LEDHOG ORI Barrow Roundabout 010 DOT GDOT
N WEST ST FM GREEN ST TO SR 12 & SR :

0016633 12 EM N WEST ST TO SR 15 Greene Sidewalks 010 LOC Greensboro
EAST HIGHTOWER TRAIL FROM SPRING . . .

0016639 STREET TO VINE CIRCLE Walton Sidewalks 010 LOC Social Circle




Georgia Department

f Transporfation GDOT and Local Let Projects
May 2025 Letting

Project ID Description Primary County Prim_la_l;yég/Vork Con[g)irsetsris(:':)nal T_L(ijg(;t Project Sponsor
0019696 S 4(134RFERI)EONI\£BSO(|32|(:)|§\I\;F? Agzl\lélE—IZ(S)EEIA =l Greene Widening 010 DOT GDOT
0016602 CR 223/P%‘;EAI\ELKH£LG@;V(\)/CIYEF\@FII_:(I;:V-I\-/EEN MILE Candler Bridges 012 DOT GDOT
0016512 24 @ CR 145&%:,‘2?\1%58\?5 > MINE OF Dade Bridges 014 DOT GDOT
0016610 CR lelEVERE-(I;LESQD @ SIMPSON Polk Bridges 014 DOT GDOT
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Georgia Department

ofensporiation SR 9 FM SR 3 TO N OF PACES FERRY RD & SR?9 SOFM SR 9 TO SR 9
Resurfacing Project in Fulton County
Congressional District 5 & 6
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Georgia Department

oimenseortetin - SR 133 FROM 0.25 MI N OF MIKE HORNE RD TO N OF WORTH CO LINE
Widening Project in Colquitt County
Congressional District 8




Georgia Department

ofmensporicion - R 133 FROM 0.25 MI N OF MIKE HORNE RD TO N OF WORTH CO LINE
Widening Project in Colquitt County
Congressional District 8 (Continued)

NORTH OF WORTM COUNTY LIAE 1N COLOUITT AND WORTM COUNTIES
thon CONSRESS 1OWAL DISCTRICT 8
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el rensporietion SR 316 FROM E OF COLLINS HILL ROAD TO W OF CEDARS ROAD
Grade Separation Project in Gwinnett County
Congressional District 9
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SR 316 FROM E OF COLLINS HILL ROAD TO W OF CEDARS ROAD

Grade Separation Project in Gwinnett County
Congressional District 9 (Continued)
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SR 124 @ CR 47/0OLD HOG MOUNTAIN ROAD
Roundabout Project in Barrow County
Congressional District 10

Georgia Department
of Transportation
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SR 44 FROM § OF KING DRIVE TO EAST GREENSBORO BYPASS-PHASE |
Widening Project in Greene County
Congressional District 10
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Georgia Department

ofmensporiaion G R 223 /PORTAL HIGHWAY @ FIFTEEN MILE CREEK & @ OVERFLOW
Bridge Replacement Project in Candler County
Congressional District 12
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Georgia Department

ofmensporiaion G R 223 /PORTAL HIGHWAY @ FIFTEEN MILE CREEK & @ OVERFLOW
Bridge Replacement Project in Candler County
Congressional District 12 (Continued)
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of rensporicfion 1-24 @ CR 145/SLYGO ROAD 5 MI NE OF NEW ENGLAND
Bridge Replacement Project in Dade County
Congressional District 14
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1-24 @ CR 145/SLYGO ROAD 5 MI NE OF NEW ENGLAND
Bridge Replacement Project in Dade County
Congressional District 14 (Continued)
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Projects Previously Presented to the Board
For Advanced Advertisement
In the May 2025 Letting
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GDOT Project Previously Presented to the Board for
Advanced Advertisement In the May 2025 Letting

Project Description Primary Primary Congressional | Project | Project Prel_seet:tg?ion
ID P County Work Type District Let By | Sponsor Date
0013902 SIRSERIIE C§O7:[/)KILCREASE Barrow Interchange 010 DB GDOT April 2024

SR 316 @ CR 416/CARL- Grade :
0013903 BETHLEHEM ROAD Barrow Separation 010 DB GDOT April 2024
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Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Number of Projects
May 2025 Letting

GDOT & Local Lets

® Maintenance

® Bridges

w Safety

© Enhancements

B Roads

24 Total = 15
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of Transportation

Fiscal Year 2025 Letting Report
Dollar Amount of Projects
May 2025 Letting

$4,248,410; 2%

GDOT & Local Lets

= Maintenance
$71,426,292; 26% ® Bridges
w Safety

Enhancements

® Roads

$5,050,954; 2% _—
$3,712,925; 1%
25 Total = $274,852,847
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For Board Review and Action

Proposed Revisions to the
Construction Work Program

Matt Markham
Deputy Director of Planning
April 17, 2025
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May 2025 CWP Board Revision
For Board Review

Project ID Description County Congir;??;;)nal Primz;%;Nork Action
0013583 |SR234SBL@ GA_FSI“E%A_‘IEIL(I)\:\IIET INC ALBANY - SE Dougherty 002 Bridges Delelg:);gfrr;? Lz
0019940 MOON ROAD @ W(!I?DIIC::QLCREEK 7 MI' W OF Spalding 003 Bridges Delegfggfrr;r? the
0019113 CR 37/ELIAM Rggl?: (I\(%H\SVISALHEA_I\_CC:)I-II\IEE CREEK 5 MI Elbert 010 Bridges Delegs:g?:r:l the
0019272 SRAUSLE RgCE:EEZCiSAE\EK 9-4 MINE OF Richmond 012 Bridges Dele;i:;(;lgfrfr;n Uil
0019275 SRO0@BUTLER CRECK 1A MINEOF Richmond 012 Bridges De'egf(;‘g‘;g’r;“ the




O D I ] e ————
R April 2025 CWP Board Revision
For Board Action

Project ID Description County Cong.res.smnal Primary Work Action
District Type
CS 135/HOWELL MILL ROAD @ PEACHTREE : Deletion from the
0018237 CREEK IN ATLANTA Fulton 006 Bridges Program
. Deletion from the
0017729 SR 53 @ THOMPSON CREEK Dawson 007 Bridges
Program
CR 1423/0LD MACON HWY @ MIDDLE OCONEE : Deletion from the
UL PE RIVER 3 MI S OF ATHENS S e Ellcoes Program
NORTHAVE SB & NB @ SR 10 LOOP 1.5 MI NE . Deletion from the
0019268 OF ATHENS Clarke 010 Bridges Program
. Deletion from the
0017228 SR 61 @ CSX #350284W Gordon 011 Bridges
Program
[-520 @ CR 145/MILLEDGEVILLE ROAD 9.1 MI : : Deletion from the
0019276 NW OF HEPHZIBAH Richmond 012 Bridges Program

28
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Georgia Department of Transportation

Commissioner’s Report to the
State Transportation Board

Russell R. McMurry, P.E.
Commissioner
April 17, 2025
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Georgia Department

of Transportation

Commissioner’s Update: March 2025 Data

J Transportation Fund Collections

J Employment Data

J Professional Services Procurement Update
 Highlights of Projects Open to Traffic
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Construction of a Roundabout & 2 Bridges - 0010571

at North Westover Boulevard intersection & over Westover Boulevard Extension
in Dougherty and Lee Counties

Georgia

31



Georgia Deparimeni
of Transportation

Construction of a Roundabout & 2 Bridges - 0010571

at North Westover Boulevard intersection & over Westover Boulevard Extension
in Dougherty and Lee Counties
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Bridge Replacement - 0013928

on SR 16 over Flint River in Spalding County
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Bridge Replacement - 0013928

on SR 16 over Flint River in Spalding County
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Bridge Rehabilitation - M006482

I-75 bridge over Klopfer Road and Rumble Road in Monroe County
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Bridge Rehabilitation - M006482

I-75 bridge over Kloper Road and Rumble Road in Monroe County
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Construction of a Bridge - 0018173

on Old Agateville Road over Cedar Creek in Jasper County

Goolsby

JISVer

37



>

Georgia Department

of Transportation

0018173

ion of a Bridge
ille Road over Cedar Creek

Construct
on Old Agatev

Jasper County

In
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Honors, Updates,
Achievements & Recognitions
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David Norwood Retirement

40
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Gold Star Marker Dedication

NATIONAL GARDEN CLUBS, INC.

GOLD STAR |
| Cestfpecate

PROUDLY PRESENTED TO

THE COLUMBUS COUNCIL OF GARDEN CLUBS, INC.
GEORGIA DEPARTMENT OF TRANSPORTATION
&

THE GARDEN CLUB OF GEORGIA, INC.

On the occasion of a

"_ Gold Star Families Marker Dedication

J We thank and commend you for

giving tribute to the Gold Star Families '
| whose loved one paid the ultimate price

defending the United States of America

HONOR-HOPE-HEALING

to Gold Star Famili
p?id the ultimd

Frena More

BRENDA MOORE
NGC PRESIDENT

41
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Area Manager Training

42

Derek Fusco
Jesse Thurmond
Daniel Freeman
Andrew McNeely
Josh Miller
Eric Young
Tony Richardson
Mathey Barber
Neil Dubbery
Steven Brannen
Emory Harris
Aaron Cornett
Andrew Bates
Ronald Ashley
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Czech Republic Delegation in Georgia
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Czech Republic Delegation with Trahsportation Minister Martin Kupka
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ATRI's 2025 Top 100 Truck Bottlenecks

I American

I R Transportation
Research
Y Institute

<ATRI==

THE NATION'S TOP
TRUCK BOTTLENECKS

States with a Top 100
Truck Bottleneck

. States Not in Top 100
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Transform 285/400 Interchange Improves Ranking
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THE NATION'S TOP
TRUCK BOTTLENECKS

Ince 2002, the American Transportation Research Institute (ATRI) has collected and processed
truck GPS data in support of the U.S. Department of Transportation Freight Mobility Initiative.
Utilizing an extensive database of freight truck GPS data, ATRI develops and monitors a series
of key performance measures on the nation's freight transportation system. Among its many
GPS analyses, ATRI converts its truck GPS dataset into an ongoing truck bottieneck analysis that
is used to quantify the impact of traffic congestion on truck borne freight at over 325 specific

locations. While other outskie J may identify ¢ , no dataset ble today
pecifi identifies g i [ in the nation's truck freight transportation system,
M g the perf of freight 1t across our nation’s highways is critical to
undcusmndmg where and at whm level investments should be made. The information provided
through this king in both the private and public sectors by helping
stakeholders better undcrm\nd how congestion nnd delays constrain mobility on the U.S. highway
transportation system. ATRI's annual K list pi a clear d for reducing supply
chain and guiding Investment decisions as Congress begins to focus attention on our

country's next transportation investment reauthorization bill.

ATRI's bottleneck analysis incorporates and synthesizes several unique components, including a
massive database of truck GPS data at freight-significant locations throughout the U.S., and a speed/
volume algorithm that quantifies the impact of congestion on truck-based freight. In addition, the
annual reponts provide a chronological repository of mobility profiles, allowing congestion changes to
be assessed over time. This allows both transportation analysts and planners to conduct performance
benchmarking and identify infl factors ¢ ibuting to ¢ and the conse-
quences on freight mobility.

@ STATES WITH THE HIGHEST
NUMBER OF TOP 100 BOTTLENEL
Texas 12 Tennessee
Georgia 9 IMinois
California 8

<ATRIE=

BY THE NUMBERS

vibag
. ’
80

TOP 100 BOTTLENECKS
WITH AVERAGE TRUCK  66%
SPEEDS <45 MPH:

STATES WITH AT LEAST1
TOP 100 BOTTLENECK

? Frei

69

ght Bottlenecks

1

Tampa, FL: I-4 at |I-275

FL

37

10

12

14

29

38

80

82

10

Atlanta, GA: 1-285 at I-85 (North)
Atlanta, GA: I-75 at |-285 (North)
Atlanta, GA: I-20 at |-285 (West)
McDonough, GA: I-75

Atlanta, GA: I-20 at |I-285 (East)
Atlanta, GA: I-285 at SR 400
Atlanta, GA: I-20 at I-75/1-85
Atlanta, GA: |I-75 at |-85

Atlanta, GA: I-75 at 1-675

GA

GA

GA

GA

GA

GA

GA

GA

GA

354

40.9

42.6

46

42.3

44.5

39.5

38.3

48.8

Chicago, IL: 1-294 at 1-290/1-88

41.8
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April is Distracted Driving Awareness Month

'Molly Welch
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April is Distracted Driving Awareness Month

 Molly Welch
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Keep Georgia Safe

A= MY ROAD
@ g

28 15 o SAFETY
=

Kahoot! [[RaFE

KAHOOT! Quizzos

Classroom Activity Book

A Free K-12 Car and Road Safety
Program from GDOT »

DESION YOUR OWN
ROUNDABOUT

===

Lessons & Classroom Posters GaDOE Standards of Excellence

Share Your Feedback

This journal and activity book is perfect for grades 3-5.

&
- . )
MY ROAD 8 BF SWE oN whens (i
. . riding Saying thank
Tozue HUGE drn o el el o your braiy. . AILANTIC
To Wear a helmet. s3> OCEAN
A journal and activity beok Heresiwhyiitimatior: :

Your skull is hard, but your brain is soff.

# organs in your bedy.

u're TWICE os likely fs keep your brain

Virtual Field Trip
Across Georgia
See great destinations and complete
road safety challenges

Virtual Road
Safety Game

Remove driving distractions and

customize your car

(This Coucd )

i : " For Grades 3-6 For Grades 6-12
B huree ) g{‘"’ ars
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Keep Georgia Safe

“Teaching seatbelt safety with Georgia DOT's activities
brings learning to life! Seeing students engage with real-
world lessons that spark curiosity and show how making
smart choices can save lives is exciting. Learning has
never been so fun or impactful.”

Leslie Dunn, 5" Grade Teacher
Worth County Elementary School
Sylvester, GA
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Georgia Department of Transportation

National Work Zone Safety

TO: GDOT Employees

‘ r SUBJECT: Work Zone Safety Awareness Week 2025
Today kicks off Work Zone Safety Awareness Week at GDOT and across the nation. This is an
annual event during which we Join other state and federal transportation agencies to draw attention
to the critical importance of safety in and around work zones across the country.
The theme for 2025 is “Respect the Zone So We Ay Get Home. ” This year's theme urges

molorists to pay attention ~ee respect to both work Zones and the workers within them, respect
€s in work zones - or anywhere - can have long-term

WS Tweets Roy
B d|

blag
Hed

PRESS RELEASE 2

Comtact 3
TS areg et ga gov

Qeorgla DOT &
Yy #Ve e powert
NITR A WITh thaze 9afe Brhviny

S0v0 TEg 100y

GO

MU

) Transporiation
Georgia Department of Transpor

INNOCK Yix

For lvwrediate Release
Morcay Apré 21 200

RESFPECT THE

< B P i

w
Domts Ry OF ropar IO Consivciion Bnd matolnancn
f transportation constru
promote safety ©

K
2025 NATIONAL WORK ZONE AWARENESS WEE

.r’ sevrace 14
A r‘k"' 25 18 Natonal Work Zone Salely Awarenass Week
ord 21 - 2518 .
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National Work Zone Safety Awareness Week

April 2025 — Work Zone Safety Awareness Week

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

AR

18

Good Friday
20 21 2 23 24
=aster Work Zone National A Go Social Moment
Safety Kick-off Orange Day A Media of Silence
Training Event Storm
Day Earth Day A V

27 28 29 30
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Please take time to reflect and remember all those GDOT personnel lost in the line of duty
since record-keeping began in 1973.

55

James Sadler
Tobie Faircloth
Thomas Self
Peyton Wells
Wayne Hadden
Robert King, Jr.
Jasper Mulling
Louis C. Taylor
Donald Barfield
Willie L. Dudley
Clarence L. Durden
Jessie Kelehear
Abron Harrell
Jack Alexander
Danny L. Perry
James A. Wilson
Charles Chafin
Willie Joe Wilkins
William Sherrod
Willie Willis, Jr.
Hubert Daniels, Jr.

Robert T. Hartley
Joe George
Sherman Yelton
Windell R. Williams
J.B. Carnes

Walter McLendon

William “Herschel” Brantley, Jr.

Jeff Davis
Herman Lewis
Everett Andrews
James Dyal
Lamar Lambert
Richard Reid
William Gilreath
Frank Heath
Otis Moss
Jimmy Norman
Ghettis McGhee
Rickey Brown
Buddy Teddar

Rod Smith

Dennis Houston
Harry Duncan
Doug Casey
Thomas Gassett
Norman Slaton
Ronnie Carter
Steve Moore
Robert Golway
Gerry D. Collins
Randy D. Reece
Danny C. Wilbanks
Priscilla A. Donald
Tommy G. Hudson
Troy J. Nix
Spencer D. Pass
Moses B. King
Carey Ellerbee
Sean Kornacki
Michael Woodall
Wesley Payne
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Q0 Board Commiitee Reporis

« Finance Committee
+ Legislative Committee
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] New Business
d Adjourn
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Georgia Department of Transportation

State Transportation Board Meeting

April 17, 2025
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